Vacationland Hawaii Community Association
Zoom Board Meeting Minutes – DRAFT
March 11, 2024
Board Members Present: Deb Smith, President; Jan Marshall, Vice President; Sheri Lehner, Secretary/Treasurer; Jim Lehner, Rob Custer; and Jerry Boudreault. 
Others Present:  Beth Custer
CALL TO ORDER:
The meeting was called to order at 10:03am by D. Smith

ADMINISTRATIVE MATTERS:
Approval of minutes

Minutes of 1/3/2024 and 1/12/2024 were approved.  
Treasurer's Report – S. Lehner

Report on file.  

OLD BUSINESS
The Action Items from the 1/3/2024 meeting were discussed.
Action Item 1:  Jan will contact Governor Roth's office for a meeting – no developments.
Action Item 2:  Deb will get clarification of the engineering bid – $49,000 for engineered road plan.
Action Item 3:  Deb will email S. Pause asking about what plans the County has for the road repair – nothing has changed.
Action Item 4:  Deb will put out feelers for a land use attorney on Oahu – reached a dead end.
Action Item 5:  Jan will contract R. Meeker regarding using KBC/Moani for access – KBC cannot get D&O insurance.  Lono is not responding to request for access to KBC road.
1/12/2024 Old Business:
The United Way has not ruled us out of the $120,000 grant.  Heartland Coalition has done nothing.
Goodfellow Brothers are willing to sit down with Board members and talk about the roads.
NEW BUSINESS
J. Boudreault moved to get the engineering plan from Jeff Ross.  Motion passed.  Deb will set up the meeting and Jim and Jerry volunteered to attend with Deb.
The upcoming Annual Member Meeting was discussed.  S. Lehner will write a draft Bylaw rule changing the number of board members.  J. Marshall moved for the board members to read the Bylaws and suggest how to reinstate the assessment and how to handle the waiver given for 2018-2019.
ADJOURNMENT
The meeting was adjourned by D. Smith, President.

Respectfully submitted,

Sheri Lehner           
Sheri Lehner, Secretary/Treasurer



