VACATIONLAND HAWAII COMMUNITY ASSOCIATION INC.
ANNUAL MEMBERSHIP MEETING
DATE: SATURDAY, APRIL 28, 2012 AT 9 A.M.
PLACE: PAHOA COMMUNITY CENTER
BOARD MEMBERS PRESENT: Mike Lewis (President), Greg Braun
(Vice President), Sheri Lehner (Treasurer), Pat Kelly (Director), Chris
Biltoft (Director), Marlene Phillips (Secretary).
PUBLIC: Member registration on file

CALL TO ORDER: The meeting was called to order at 9:05 a.m. by M.
Lewis. A quorum was established with 96 TMK's represented by members
and proxies.
SPECIAL PRESENTATION: Sarah Moon, chair of PONC (Public Access,
Open Space and Natural Resources Preservation Commission) explained
that PONC identifies lands island-wide to be acquired with Open Space
Fund money ($ 2.4M is available for acquisition only, not maintenance).
These lands are acquired to provide public outdoor recreation and education,
preserve historical and culturally important sites, forests, beaches and coastal
areas, natural beauty and agricultural lands, as well as protect natural
resources and water shed lands. The county council then votes on the
proposals. She presented a board, showing acquisitions so far. Barbara Bell
then explained that an application is being prepared for the acquisition of the
Hara properly bordering our Marine Sanctuary (256 acres). They are also
considering 3 house lots, 2 for access and 1 for parking and rest rooms. She
encouraged members to write letters of support.
ADMINISTRATIVE MATTERS:
1) The annual 2011 meeting minutes were read and approved.
2) Treasurer's Report - S. Lehner
Funds available as of March 31, 2012: House lots 49.9K, Farm lots 2A
6.7K, Farm lots 2B -3.9K, Coqui grant $119, HTA grant -IK, Waterfront
donations 34K, Balance 85.8K, Delinquent lots -47.2K.
A collection agency we hired only succeeded in collecting on 2 lots, and
liens have been placed on lots delinquent for at least 2 years ($150 service
charge to owner). VHCA has no foreclosure rights. G. Braun moved to
accept the treasurer's report and P. Kelly seconded. Approved.
It was suggested that assessments for the new year be sent out after the

annual meeting to avoid confusion.
3) 2012-2013 Proposed Budget - S. Lehner
Projected expenses were given for House lots, Farm lots and
Administrative/Supply categories, as in previous years.
A question why no money was projected for legal expenses was answered
that no amount figure was available and that we have an in-house attorney.
It was suggested that a line item be added stating "Reserved Funds for

Emergencies". Another suggestion was that book keeping costs could be
reduced by switching book keepers (Dixie Kaetsu was recommended).
The amount for water front donations cannot be accurately estimated, as it
varies with weather and tourist influx. In order to simplify the collection
process, it was suggested that a ticket machine be purchased. After a show
of hands by members in favor of the idea, B. Oberman, H. Phillips, G.
Banks, B. Parecki, J. Anderson and C. Dumond volunteered to be on a
committee do further research.
COMMITTEE REPORTS
House lots - C. Biltoft
A ROW (Right-of-Way) policy is being pending. The road committee's first
priority has been to clear vegetation from power and phone lines, reduce
hazards by trimming or taking down coconut trees, and provide access for
emergency vehicles by clearing 20 ft. in width and 13.5 ft. in height on
roadways. Problems mentioned were anything other than soft vegetation
planted and rocks placed for the safety of water meters or to keep visitors
from parking in front of residences as well as permanent structures in rightof-ways. Work is in progress to deal with these problems.
Farm lots - G. Braun
Farm lots 2A and 2B were merged to be able to do improvements where
needed. Highest traffic areas and hills, where wash outs occur, are a
priority. Members are encouraged to report pukas and pot holes. Work is
continuous with the goal of bringing roads up to grade, adding gravel and
aiming for chip-and-seal.
WAI'OPAE ROAD REPAIR UPDATE - G. Braun
Sandra Song, our attorney, helped to have our application approved by
county and state, and is now waiting for Corps of Engineers' approval. Then
the 750 ft. of frontage road improvement (to be built in 3 sections) will go
out to bid. Advance notice will be given to affected home owners.
Expenses will be paid by special assessment to house lots, which was
approved at the 2009 annual meeting.

ELECTION OF DIRECTORS
Four members are up for re-election (2 years), and there is one vacancy (1
year). Chris Biltoft, Sheri Lehner, Mike Lewis, Richard Shea and Marlene
Phillips were nominated. J. Anderson seconded the nomination. Directors
were elected unanimously. Richard Shea is filling the 1 year vacancy.
ADJOURNMENT
The meeting was adjourned at 10:35 a.m. by M. Lewis.

NEW VHCA BOARD ROSTER
Following the general annual meeting, the VHCA Board met in Executive
Session, and members were selected for the following positions:
Greg Braun - President
Mike Lewis - Vice President
Sheri Lehner - Treasurer
Pat Kelly — Director
Chris Biltoft - Director
Richard Shea - Director
Marlene Phillips - Secretary

Respectfully submitted by Marlene Phillips (Secretary)

